
Pack 28  
2007 Popcorn Program 

 
 

The popcorn program has been modified again this year.  Changes have been made at the pack 
level as well as at the Council level.  Hopefully, these changes will encourage better participation 
and increased overall sales.  Because of our success over the past few years we have been able to 
offer a very strong program at very little additional cost to pack families.  This year’s program 
will return even more of the popcorn profits back to the boys so we will need strong sales to 
match the success from last year.   
 
Program Changes 

 The only new product this year is a 26 oz. Caramel Light tin.  Like the other medium 
sized tins (Caramel w/ Almonds & Pecans and Chocolaty Caramel Crunch) this product 
sells for $16 (this is $1 increase over last year).  You should also note the increase in the 
cost of microwave Kettle Corn from $15 to $20.  I’m not sure why there was such a large 
jump in the price of this item but it is sure to affect sales. 

 Note the column on the order form where $25 donations can be made to send popcorn to 
soldiers oversees.  (Rumor is that this was added after Council reviewed our “Take a 
Soldier to the Movies” program from last year.) 

 The order form shows all of the neat incentive prizes that the boys can earn through 
Trails End.  Due to the expansion of this program we are also making some changes to 
our program.  These are described later in this guide. 

 
Key Dates 
Wednesdays (until November 7) – order “Show and Deliver” and “Show and Sell” popcorn from 

Mr. Clifton (to be picked up after 6:00 the following Friday) 
September 24  –  first popcorn report due to Mr. Clifton - reports to be made by den coordinators 

using Excel spreadsheet.   
September 27  –  first Popcorn Bowl award.; Money collected to date turned in to Mr. Clifton – 

should match September report 
October 22  –  second popcorn report due to Mr. Clifton - reports to be made by den 

coordinators using Excel spreadsheet. 
October 25  –  second Popcorn Bowl award; Money collected to date turned in to Mr. Clifton – 

should match October report 
November 7  –  final day to order “Show and Deliver” and “Show and Sell” popcorn  
November 26  –  final popcorn report due to Mr. Clifton - reports to be made by den coordinators 

using Excel spreadsheet 
November 29  –  final Popcorn Bowl award; copies of ALL order forms and ALL popcorn 

money due to Mr. Clifton 
November 30 – Pack popcorn order, money and incentive sheets due to Council (by Mr. 

Clifton) 
December 8  –  distribute popcorn to the dens  



December 20  –  final Popcorn Bowl award / distribution of pack incentive awards / top seller 
awards 

 
Patches 
Every scout that sells at least one item will receive a Trails End patch. 
Boys that completely fill up at least one order form (25 orders) will also receive a special “Fill 
the Form” patch and certificate from Trails End. 
 
Pack Incentive Program 
Scouts must sell at least $200 worth of popcorn to be eligible for an incentive award from 
the pack. 
 
Pack Bucks - Eligible scouts will receive 2 Pack Bucks for every $25 increment of popcorn they 
sell.  Pack Bucks can be used like cash for pack activities and/or expenses.  A catalogue sale may 
be held in January (if a coordinator is identified) to allow the boys to use their Pack Bucks to 
purchase items from the Scout shop catalogue.  Purchases will be distributed at the Blue and 
Gold banquet.  Please remember that Pack Bucks cannot be redeemed except with the pack.  
Second year Webelos are able to turn in any left over Pack Bucks when they crossover.  The 
pack will then transfer an equivalent amount of money to the boy’s Troop account so that he may 
use that money for Troop expenses. 
 
Popcorn Bead – Boys selling $300 or more worth of popcorn will be given a special “popcorn” 
bead to put on their arrowhead necklace.  This bead will be presented at the first pack meeting 
after achieving this goal.  
 
Monthly Prizes – To encourage participation throughout the entire sales period, we will offer 
monthly incentive awards.  These will be small prizes that will be awarded based on sales for 
that reporting period.  These will be announced and given at the September, October, and 
November pack meetings based on the den reports.  Up to 3 awards will be made each month.  A 
boy may receive only one of these awards. 
 
Top Seller Program - Three top prizes will be awarded to the pack’s best salesmen.  These 
awards will be of approximately equal value with the top seller getting the first choice of the 
prizes and the second top seller getting second choice, etc.   The value of the top seller prizes 
will be less than in the past; however, these boys will also be eligible to participate in the Bonus 
Prize drawing. 
 
Bonus Prize - This year we will do a drawing for a bonus prize.  Every boy that sells at least 
$300 worth of popcorn will have a chance to win the bonus prize.  Boys that sell $300 worth 
of popcorn will be eligible for the drawing and will get one entry in the prize raffle.  Boys will 
get an additional entry for every $100 worth of popcorn they sell after that.  For instance, if John 
sells $350 worth of popcorn then he will get 1 raffle ticket.  If Bobby sells $642 worth of 
popcorn then he will 4 raffle tickets, thus giving him 4 times as many chances than John to win 
the third prize.   
 



The bonus prize is yet to be determined but will likely be a Trek 3700 mountain bike from Bike 
Beat in Newport News or something of equivalent value. 
 
Council Incentive Program 
See the last page or your order form for the Council incentive program for this year. 
 
The top seller in the Chesapeake Bay District will ALSO receive a stereo system and a trophy in 

addition to any incentive prizes.  
 
The top seller in the Council will ALSO receive a Ninetendo Wii game system and a trophy in 

addition to any incentive prizes. 
 
Trails End also offers a scholarship program for top sellers.  Trails End will put 6% of the gross 

sales of an eligible scout into an interest bearing account.  The money can be collected 
when the boy enrolls in college.  To get into the scholarship program a boy must sell at 
least $2,500 worth of popcorn in a single selling season.  Once in the program all future 
sales count toward the program.  We currently have three boys in the pack already in this 
program. 

 
Sales Methods 
In addition to our normal sales method of taking orders and delivering later, we have a few 
additional sales options again this year: 

Show and Sell:  This involves reserving a spot at a store and setting up a display with the 
popcorn to sell to customers entering and/or exiting the store.  This should be done as 
a group but can be done as an individual.  Contact Mr. Clifton for more information if 
you are interested in setting up a show and sell.   

Show and Deliver:  This is basically a door-to-door show and sell.  Instead of taking 
orders for delivery in December, you deliver the popcorn at the time of the sale.  
Available items can be picked up from Mr. Clifton each week but must be requested 
by Wednesday so that he can pick up the items from Council on Friday afternoon. 
Contact Mr. Clifton for more information if you are interested in this sales method. 

“Show and Sell” and “Show and Deliver” sales will be reported directly to Mr. Clifton and not to 
the den coordinator.  Scouts will receive the same sales credit as for take-order sales.  These 
methods are available through November 15.  All Show and Deliver money and unsold popcorn 
MUST be turned in to Mr. Clifton by November 15.  You will be responsible for paying for any 
popcorn not returned by this date.  

 
Payment 
Payment for orders should be collected at the time of the order.  Payment for “show and sell” 
and “show and deliver” sales must also be collected at the time of the sale.   
 
 

PLEASE REMEMBER THAT ALL CHECKS MUST BE 
MADE OUT TO “ CUB SCOUT PACK 28” 






